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[APYGEN TO 1837

NMPOZKAHZH ZYMMETOXH2
90¢ KUkAoc¢ Emyetpnpatikinc Emttayvvong

Movada Metadopdg TexvoAoyiag kot Kawvotopiog « ApXLuRéng»
EOvikou ko Kamodiotplakou Maveniotnpiov ABnvwv

YrioBoAr Attiioswv £éwg NMNapaokeur) 07/03/2025

H Movada Metadopag Texvoloyiag kat Kawotopiog «Apxiundng» tou EOBvikoU kot
KamodiotplakoU Mavemotnuiov ABnvwv KaAel Ta HEAN TNG MAVEMLOTNHLOKAG KOLVOTNTOG
tou EKMA mou €xouv emIXelpnUaTIKEG WOEEC Ue oTOlKEla Kalvotouiag, va umoBdaAlouv
Aitnon ywa tTn CURUETOXN Toug otov 9° KUKAO Emixelpnuatikng Emtayuvong, péxpt tnv
Napaokeur 07/03/2025.

H altnon oUUUETOXAG CUMIMANPWVETAL NAEKTPOVIKA OTO:
https://archimedes.uoa.gr/accelerator-invitation/
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5. EAAHNIKH AHMOKPATIA

! Edvikov kot KonodictpLokdv APXIMHAHZ
o, Hoavemotpiov Adnvov MONAAA META®OPAZ
IAPY®EN TO 1837 TEXNOAOIAZ KAI KAINOTOMIAZ

A.TO NMPOrPAMMA ENIXEIPHMATIKHZ EMITAXYNZHZ KAI Ol MTAPEXOMENEZ
YNHPEZIEZ

O Emyelpnuoatikdg Erutayuvtrg tng Movadag Metadopdg Texvoloyiag kat Kawvotouiog
«ApXLUN6NGC» Ttou EBvikou kat Kamodiotplakol Mavermotnuiov ABnvwv €xel wg oTtoXo tnv
TPOWONGoN TNG EMXELPNUATIKOTNTOC LETAEY TWV HEAWV TNC TIAVETLOTN LKA KOWVOTNTAC, LECW TNG
ETUTAXUVONG TNG ETULXELPNMOTIKAC Stadlkaoiog amod tnv Wb£a otnv ayopd. ITo TAALOLO aUTO, €XEL
oxedlaotel éva Npoypappa Emyelpnuatikng Emtayuvong mou vAomnoleital o Sladoxkég GAoELG,
0€ oUVAPTNON HE TOo BABUO WPLLOTNTAC TNG EKACTOTE EMLXELPNMOATIKNG LOEAC.

To Npoypappa Emitayuvong mou napéxetal o Emuyelpnuatikés OUAdeg Ue KALVOTOUEG LOEG KAl LE
onuelo avagopag to EKMA, amoteAsital amd €va MAEYUO CUUMANPWUATIKWY UTINPECLWV KoL
Opaocewv, oxedlaopévwy otn Pacn g pebodoroyiag tng Attrg Emxelpnuatikng Ekkivnong (Lean
Startup).

O ouvbuoouog TapoxnG €EELOIKEUUEVWY OCUMBOUAEUTIKWY UTINPECLWY KAl EKTTALOEUTIKWY
ospwvopiwv (workshops) os Bepatoloyia OXETIKN UE TNV EMXELPNUATIKOTNTA, TIAPAAANAQ LE TN
othpLEN amod EUMELPOUC LEVTOPEC KAl TN SuvaToTNTO cuvVePyacoiag Kol SIKTUWONC OV TTOPEXETOL
LE OVOYVWPLOUEVEG ETUXELPNAOELG, OUVIEAOUV OTNV  OTNOTEAECUATLKY UTIOOTAPLEN TWV
ETUXELPNUATIKWV OUASWYV YL TNV HETAPOPA TWV ETILXELPNHOTIKWY LOEWV TOUC OTNV Oyopa.

Ol umtnpeoieg mou mpoodEpovtal péow Tou MNpoypappotog Emttayuvong sivat:

1. @Wofevia twv opuddwv oToug xwpoug tou Emixelpnuatikol Emtoxuvtr, oTo KEVTPO TNG
ABnvoc (lwavvou MamappnyomovAou 1, ABRva, MAatsio KAavBuwvoc).

2. Eknaidéeuon, pe t Sopydvwon evdg ONOKANPWHEVOU TIPOYPAUUATOC €PYAOTNPiWY
(workshops) mou 6Sie€ayetal o dVo daoelg, cvudwva pe t0 Pabud wplpoTNTAC TWV
ETUXELPNUATLIKWV OUASWV.

3. ZupPouAeutiki kaBodnynon, n onoia €0TIAleEl OTOV MTPOCSLOPLOUS TOU ETUXELPNUATIKOU
povtélou, atn Slepelivnon TwV avoyKwy TG oyopag, otn Snuloupyia evog eAdxiota BLwaotpou
npoidvtog (MVP), otn ARdn ovatpododotnong yla TNV ETUXEIPNUATIKA WA KAl oThV
anoteAeopatiki mapouciaon tng (Pitching).

4. Yrnootipn omd e€elSIKEUUEVOUC MEVTOPEG, HEAN TNG akadnUAikAg Kowotntag Tou
TIAVETILOTNMIOU KOl TNG EMXELPNMATIKAG Kowotntag, o €upl ¢dAopa €lSIKOTATWY Kal
e€e1bikevong. Agite Toug HEVTOPEG TOU Tpoypaupartoc: https://archimedes.uoa.gr/mentrores/

5.  AIKTOWON UE ETUKELPAOELG KL OPYAVIOHOUE KABWE Kot e GANEG opdSeg tou dhogevouvtal
OTO TIPOYPAO ETTAXUVONG.
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Npoypappa Epyaoctnpiwv Enyelpnuatikng Emttayuvvong

JTov enodpevo mivaka napouactalovral ta Epyaotrpla (Workshops) katd tn SlapKela TG MPWING
daong tou Mpoypappatog. Oha ta Epyaotrpla Oa mpaypatonotnolv pe GpuoLki apoucia, otig
EYKOATOOTACELG TNG Movadag «ApXLUndng».

Huepopnvia

Npeg

Epyaoctipla 1" @dong

Epyaocicg

- MNapouciaon EMXELpNUATIKWV
Oouadwv

= Tpelg OpOLEG TIPOOTPOPEG

(Pitching)

2 202 16.00-19. . , = AV A )
6/03/2025 6.00-13.00 | _ MeBoboAoyia Lean Startup: Ano vakvan V:ECXV(UVLOLJ.OU
, , (Benchmarking)
v W6€a otnv ayopd
KopBag Emyetpnpotikol Moviélou = OpLopog MpoPAnpatog
02/04/2025 | 16.00-18.00 (Business Model Canvas) = Business Model Canvas
- ZuvoAtkn) Auvntikn Ayopd (Total = YtoAoylopog TAM
09/04/2025 | 16.00-18.00 | Addressable Market) = EruBeBaiwon
- EmBepaiwon MpofARpatog MpopAnuartog
A o E ] , ,
23/04/2025 | 16.00-18.00 | - NHOUPYLQ ETUXEPRHATIKNG = Eryetpnpartici Opdsa
Oouadag
30/04/2025 | 16.00-18.00 | Marketing & Branding " MpodiA meratn
®» ETalpikn TautotnTa
07/05/2025 | 16.00-18.00 | Digital Marketing " Landing page/Social
media
EAdyota Buwoipo Mpoidv
1 202 16.00-18. -
4/05/2025 6.00-18.00 (Minimum Viable Product - MVP)
21/05/2025 | 16.00-18.00 | M@POVolaon Enpetpnkatiknc16eas | oy oy oy

OL emiyelpnUOTIKEG opadec mou Ba mpoxwpnoouv otn 2" ddaon tou [Mpoypaupotog, Oa
evnuepwBOoLV pe to épag Tng 1" DAoNC yla To MPOYPAUUA TWV epyactnpiwy tng 2" Odong.
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H Bgpatoloyia twv epyactnpiwv tng 2™ Mdong £xel WG akoAoUBwG:

* Juotaon veoduoUg eENLYEipnong

*  Emyelpnpatiko Ix£SLo veoduolg emyeipnong

* To OWKOVOULKA TOv Emiyelpnpatikol Zxediov

= Avantuén nwANcewV VEOPUWV ETILYELPCEWV

* MpoocAnyPn avbpwrnivou Suvapikol otn veodur) EMLXELPNON
" JTPATNYIKEG ATMOTEAECHOATIKAG SLATIPOYLATEVONG

Tehwo Napadotéo Twv opadwy ¢ B dpaong tou Mpoypappatog amoteAel To « EMXELPNUATIKO
ZXE6L0» TNG ETIXELPNMATIKAG TOUG O£,

Y& KAOe €pyaoTNPLO ATOLTEITAL N TTOPOUGia TOUAAXLOTOV £VOG MEAOUG KAOE EMILYELPNUOTIKAG
OMASaG, av KAl CUCTAVETAL N TIapakoAoVBNGN Ao To GUVOAO TWV HEAWV.

To UALKO TwV epyaotnpiwy Kol oL Epyaciec Twv EMXELPNUATIKWY opadwy ou Ba evtaxBouv oto
npoypoppa Ba StatiBevral péow tng mAatdoppoc: https://eduspace.uoa.gr/

To MNpdypappa oAokAnpwvetal pe th Siefaywyn ekdnAwong - napouciacng (Demo Day) Twv
ETMXEPNUOTIKWY WOewv o€ business angels, eknpoownoug enevdutikwv ¢opséwv (VCs) kot
oteAEXN TNG AYOpPAC.
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B. AIAAIKAZIA AZIONOIHzZHZ

B1. ErAc§iuotnTo ALKOLOUXWV

H mpookAnon amsuBuvetal oe PéEAN TG MOVENLOTNMLOKG Kowotntag tou EKMNA mou emiBupouv
va 0€LOTIOL 00UV TNV guKaLlpla va eEEAEOUV LA ETILXELPNMOTIKI LOEQ LIE KOULVOTOMA XOPOKTNPLOTIKA
o€ eMXELPNUATIKA Spactnplotnta. Eldikotepa, wdeAloUeVoL TNG TPOOKANCNC lval TPOTTUXLOKOL
Ko petantuytokol poltntég, epeuvntég, uéEAn AEN, EEN, EAIM, ETEN, ka®wg Ko anodoltol Tou
EKMA, £wg Kat 3 £Tn and 1o £to¢ anodoitnong.

Altnon pmopoUVv va KaTtaB£00uV TO00 HEUOVWHEVA GUOLKA TTPOCWTA, TIOU ATIOTEAOUV UEAN TNG
TOAVETLOTNULAKAC Kowotntag tou EKMNA, onwg é€xouv mpoobloplotel avwtépw, OCO Kal
ETUNEPNHATIKEG OMAdEC Kol veoduEeilc smxelpnoelg (startups), yla TIC OTOIEC TIPEMEL va
TIANPOUVTOL OL TIPAKATW OPOL ETUAEELLOTNTAG, KATA TEPLITTWON:

= EMELPNUATIKEG OUASEG: TOUAGXLOTOV £VOLG EK TWV LEAWV TNG EMLXELPNHUATIKAG Opadacg va
elval kal HENOG TNG MAVEMLOTNMLOKAG Kowvotntag tou EKNA, onwg £xel mpoaodloplotel
oVWTEPW.

= Neodueic Emyeipioelg: N MHN €xouv ouumAnpwoel Tpelg (3) f Kol MEPLOGOTEPEC
KAELOPEVEG SLAXELPLOTIKEG XPHOELS KOl TOUAGXLOTOV £vag €K TWV LEPUTWV/UETOXWV va
glval PEANOG TNG MOVEMLOTNMLOKAG Kowotntag tou EKMA, onwg €xeL mpoodloplotei
AVWTEPW.

B2. A§loAdynon kat Emidoyn Atkaouxwv

H a&loAdynon twv attrioswv yivetat oe SUo dpaoels. Katd tnv mpwtn ¢pdon n Enttponr) AloAdynong
aglohoyel tnv KAAVYPN Twv PoUNMoBEce WV EMAEELLOTNTOS VL0 TN CUUUETOXH OTO TPOYPAUUA, WG
kpttnplo ON/OFF. e mepimtwon mou pwa mpotacn omoppldpBsl oto otddlo ehéyxou NG
EMAEELLOTNTAG, O UTLELBUVOG TNG ETILXELPNATIKNAG OPLASOC EVNLEPWVETOL LE NAEKTPOVLKO LVUUQL,
Tou Ba TeKUNPLWVEL TO Adyo amnoppung.

Ytn 8eltepn daon, ylo TIC OUASEG TOU MANPOUV Ta KPLTHPLA ETUAEELUOTNTAG, TTPOYPALUATI(ETOL
pio ouvtoun mapouciaon Kol cuUATNON TNG EMIXEPNUATIKAC LOEAC, TTOU 0 cuVSUACUO UE TNV
Altnon Tuppetoxng, aflohoyeital pe Baon to akdoAouba KpLtrpla:

*  Kowvotopkotnta

*  owtnta/MAnPATNTA EMLYXELPNHATIKAG OASaG

»  EdtotnTa UAOTIOINCNG EMIXELPNHATIKAG LBEAG Ao TNV opdda
* [vwon tn¢ ayopdg cToXou

* Napouocioon EMXELPNHATIKAG LOEaG

Ol EMLXELPNUOTIKEG OUASEC TToU TeAKA Ba emtthéyouv va evtoyxBouv oto Mpdypoppa Emtdyxuvong
Ba evnuepwBoULV Pe NAEKTPOVLKO UAVUUA YLa TNV EVTalr] TOUG Kat ya Tig Stadikaoieg Evapéng tou
TLPOYPAUHATOC. AVTIOTOLXO OL ETIXELPNUATIKEG OpASeC ou Ba amoppldBOoulv Ba evnuepwOoulv pe
NAEKTPOVIKO VUL YL TNV amoppldr) Toug.
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Ma meploootepeg TMANPOPOPIEG OXETIKA LE TNV TPOOKANON OCUUMETOXNG oto [pdypappa
Emuyelpnuatikng Emtaxuvong kot tn Movada Metadopdg Texvoloyiag kot Koalvotopiog
«Apxunéng» tou EKMNA:

Kévtpo «ApXtuAdng»

EBvikou ko Kamodiotplakol Maveniotnpiov AGnvwv

lwavvou Mamnappnyomnouiou 1 (MAateio KAavBuwvog), T.K. 105 61, ABrva
TnA. 210-3689552 kat 210-3689549

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center
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